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Ms. Morgan Livingstone is a Certified Child Life
Specialist and Certified Infant Massage
Instructor Trainer with over 25 years of expert
experience supporting infants, children and
young people with cancer, especially
retinoblastoma (Rb). She is a passionate
advocate for improvements and access to
innovative child life support for children and
families with Rb from diagnosis, treatment and
lifelong follow-up. She also provides child life
playful support in the home for children living
at the end of their lives who deserve access to
adapted play, especially when they are dying.
Morgan has been a part of the World Eye
Cancer Hope Charity worldwide as the Child
Life Officer since its inception and is an active

’ H H member and participant of the Canadian
Don t d,m y e "g ht Retinoblastoma Society, the Canadian
Retinoblastoma Research Advisory Board and
b écause someone the Kenyan National Retinoblastoma Society.
H As part of the WeCHope team, Morgan travels
comp 'a'n Ed abOUt the world lecturing at conferences, educating
= and training hospitals, ministries of health and
y our br’g htn ess. healthcare providers about the importance of
improved child life support for children with Rb.
Morgan provides ongoing child life training
globally and facilitates the creation of locally

staffed and sustainable child life programmes in
low- and middle-income countries.
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On Relationships that Influenced My Career

Early in my career, | participated in training with Dr Patch
Adams, and it unlocked something in me that guides me
every day. Patch understands the importance of play in our
work with children within the healthcare experience.
Children need play just as they need the air that we breathe
and the medications we provide to treat their ailments.
Patch also taught me to be brave and to do things that might
be scary, like being loving and funny with my patients and
understanding how therapeutic that is. He taught me that
making true connections with the people you work with and
the patients you support is essential to care. | do my child
life work joyfully every day thanks to Patch.

Amidst all the seriousness of paediatric oncology, | had the
privilege of working with two young patients, Dina (4 years
old) and Daisy (5 years old), in what were my first house calls
as a child life specialist. These relationships with my young
patients in their homes opened my eyes to the importance
of care not stopping at the hospital door. That care, even
child life support and play, must continue into the home to
truly help our patients. Being close to these children and
families helped me understand that a simple kiss on the
forehead was more than just a kiss. That kiss was checking
for a fever and possible hospitalisation; it was
communicating profound love, happiness, fear and loss
without words. | could see that cancer was all-encompassing,
and child life could help provide joy when families were in
pain. Because of my time playing with Dina and Daisy, | have
never stopped advocating for more and better access to
child life in the home, beyond the hospital.

On Challenges and Overcoming Them

There have been many challenges | have faced. Becoming an
advocate in paediatric oncology for child life services and
support to move beyond the hospital and into the homes of
the children was not initially met with positivity. When | first
proposed that we offer home child life support, | was loudly
told, “No, absolutely not.” Initially, | was hurt that these
powerful people in the hospital couldn’t understand the
value of extending child life support into the home, but then
| realised that not everyone can see what's missing. Not
everyone can see the “big” picture. This experience forced
me to bravely step away from the hospital and build a child
life practice that would extend into the homes of my
patients worldwide and bridge that gap in service. It was
scary, but | knew that it was what children and families
needed as a part of their treatment and healing journey.

When some of my colleagues have criticised me—“You're
intense” or questioned my ability to “do everything I'm
doing”—I was upset. | didn't realise that | should consider
what they were saying differently. | am pretty intense about
this child life career, and | love supporting patients, families,

colleagues, and offering support where it has never been
offered and in ways that are different. It is that intensity that
allows me to do this great work. | also love this work, and |
do a LOT of it, all the time. | feel that | have good balance
and manage the work with grace and a smile on my face. |
work hard, | am passionate, and | love it. It's not a bad thing.
It's just different. | like being different—I am a horse of a
different colour.

On Balancing Career and Other Life

Responsibilities

| have the most supportive family. My husband and our two
children have always been very understanding of the work |
do and my role in children’s lives. | am very aware that they
are sharing me with others lovingly and willingly. My family
is really important to me, and we love to have fun together
every day. | make time to cook with my family, we play
games, watch films, listen to music, go for walks and have
local and global travel adventures together. | appreciate the
big moments and the small experiences so much. | know we
all really enjoy being together.

| am also very committed to being active, and | do a women'’s
bootcamp workout a few times a week that my incredible
sister-in-law instructs. | love these very physical workouts. |
know that it helps me cope with all the stresses and sadness
| face. Before my day really starts, | am already working hard
on my physical and mental health so | can be an even better
child life specialist, mum, wife, sister, daughter and friend.
No matter where | am working in the world, | still do my
bootcamp workouts.

My Words of Wisdom for the Next
Generation of Female Leaders

No matter how many “no’s” you hear, or how slow things
progress within paediatric oncology and the healthcare
world, try to keep your focus on the things you CAN control,
and let go of those things you CANNOT control. You can
really only control yourself and the quality of your work, so
stay focused on building your incredible skills for working
with children. Get creative and innovative with your
interactions with children of all ages.

I'd also tell my younger self to always ask: WAIT—Why Am |
Talking? Use your words wisely when talking about child life.
Try not to overwhelm your listener, no matter who they are,
with too much information. What words will have the most
impact? Your words are powerful, so pause, think, plan
before you speak. | try to say what | need to say in as few
words as possible to have the maximum impact. | am a real
nerd for child life, but not everyone is. | try to assess
whether this is the right place, the right time and the right
person to give a big child life talk to, or whether it would be
more powerful to focus on the most essential facts.
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